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SCHOOL  AND  PUBLIC  UBRARY 
SERVICES  AND  RELATIONSHIPS 

Changes  in  the  concepts  of  educcrtion  cmd  in 
teaching  methods,  and  the  use  of  a  wide  va- 
riety of  materials  for  instruction,  have  empha- 
sized the  need  for  school,  public  and  college 
libraries  to  furnish  to  students  increased  quan- 
tities of  printed  and  audio  visual  materials  and 
to  provide  additional  curriculum-related  serv- 
ices. In  some  communities  staff  members  of 
the  public  and  the  school  libraries  have  formu- 
lated statements  of  policy  relating  to  their  re- 
spective responsibilities  in  the  provision  of 
educational  materials.  In  other  areas,  a  lack 
of  communication  has  given  rise  to  overcrowd- 
ed libraries,  overburdened  librarians  and  in- 
adequate services. 

To  further  an  understanding  of  school  and 
public  library  services  and  relationships,  the 
State  Superintendent  of  Public  Instruction  and 
the  Librarian  of  the  State  Library  Commission 
have  prepared  this  brochure.  It  is  hoped  that 
the  suggested  guidelines  may  be  of  assistance 
in  the  development  of  local  policy  statements 
and  library  services. 
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SERVICES  AT  THE  STATE  LEVEL 

The  State  Superintendent  of  Public  Instruc- 
tion is  responsible  by  low  for  the  development 
of  public  school  library  rules  and  regulations, 
and  for  information  and  instruction  for  the  most 
effective  use  of  school  libraries. 

To  fulfill  these  responsibilities,  the  Superin- 
tendent and  staff: 

1 .  Provide  leadership  and  services  to  school 
librarians  and  administrators. 

2.  Serve  in  an  advisory  and  consultative 
capacity  to  school  districts. 

3.  Visit  schools  to  observe  library  pro- 
grams, and  to  evaluate  school  libraries. 

4.  Establish  and  implement  school  library 
standards. 

5.  Interpret  the  function  and  significance  of 
school  libraries  to  professional  and  lay 
groups. 

6.  Emphasize  the  coordination  of  the  in- 
structional program  and  library  training 
in  teacher  education  programs. 

7.  Establish  certification  requirements  for 
school  librarians. 

8.  Collect  and  interpret  school  library  sta- 
tistics. 

9.  Provide  the  Guide  for  Montana  School 
Libraries,  a  manual  on  good  school  li- 
brary procedures. 

10.  Develop  and  maintain  cooperative  rela- 
tionships with  the  State  Library  Com- 
mission. 

1 1 .  Participate  actively  in  the  National  Li- 
brary Week  program  publicizing  the 
value  of  school  library  programs. 


Services  at  the  State  Level — (continued) 

The  State  School  Library  Committee,  ap- 
pointed by  the  State  Superintendent  of  Pubhc 
Instruction  and  composed  of  school  adminis- 
trators, public  and  school  librarians,  university 
personnel,  staff  members  of  the  State  Depart- 
ment of  Public  Instruction  and  the  Librarian  of 
the  State  Library  Commission,  has  undertaken 
a  study  of  state  school  library  program  needs 
and  will  recommend  short  and  long  term  goals 
for  school  library  services. 

The  Montana  State  Library  Commission  pro- 
vides library  leadership  in  the  state  and  is 
charged  by  law:  "to  give  assistance  and  ad- 
vice to  all  libraries  in  the  state  and  to  all  com- 
munities in  the  state  which  may  propose  to 
establish  libraries,  as  to  the  best  means  of 
establishing  and  administering  such  libraries, 
or  improving  established  libraries,  and  aiding 
in  the  establishment  of  traveling  libraries." 

To  achieve  this  objective  the  State  Library 
Commission  staff  members: 

1.  Provide  direction  in  planning  programs 
of  library  development  in  cooperation 
with  the  library  association. 

2.  Work  with  librarians,  library  boards,  and 
government  officials  on  all  facets  of 
library  programs — service,  budget,  per- 
sonnel, building,  etc. 

3.  Publish  manuals  and  handbooks  as  a 
guide  to  improved  public  library  service. 

4.  Work  with  citizen  groups  on  improve- 
ment or  establishment  of  library  service. 

5.  Maintain  contacts  with  state-wide  organ- 
izations to  serve  as  interpreter  of  the  role 
libraries  may  play  in  their  work. 

6.  Plan  and  hold  workshops  and  in-service 
training  programs. 


Services  at  the  State  Level — (continued) 

7.  Compile  and  interpret  statistics  pertain- 
ing to  library  operations. 

8.  Provide  placement  services  for  profes- 
sional librarians  seeking  work  in  Mon- 
tana. 

9.  Recruit  for  the  library  profession  as  a 
whole. 

10.  Serve  as  an  inter-library  loan  center  for 
the  libraries  of  the  state. 

11.  Underwrite  costs  of  service  of  Books  for 
the  Blind. 

12.  Assist  with  the  Public  Library  Film  Serv- 
ice Center  in  School  Library  develop- 
ment. 

The  Commission  provides  public  library 
service  to  schools  and  to  students  in  areas 
where  there  is  no  public  library  and  will  sup- 
plement collections  in  existing  libraries  for  this 
purpose.  The  Commission  does  not  undertake 
school  library  responsibility  or  provide  text- 
books or  collections  of  books  on  units  of  study 
for  school  use. 

Service  from  the  State  Library  to  schools  is 
maintained  through  the  local  public  library 
whenever  possible. 
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THE  ROLE  OF  THE  SCHOOL  LIBRARY 

The  school  hbrary  is  basic  to  the  instruc- 
tional program.  It  serves  as  the  center  where 
both  printed  and  audio  visual  materials  for 
teaching  are  housed  or  made  easily  available. 

The  program  of  a  good  school  library  is  the 
sum  total  of  the  ways  in  which  wide  and  varied 
collections  of  materials  are  provided  and  used 
to  enrich  and  vitalize  the  curriculum,  to  offer 
stimulation  and  guidance  in  the  reading  pro- 
gram, to  develop  library  skills  and  habits,  and 
to  contribute  to  the  personal  growth  and  de- 
velopment of  the  individual. 

To  accomplish  the  goals  set  for  quality  edu- 
cation, a  full  program  of  library  services  is 
essential  in  all  schools — elementary  and  sec- 
ondary, small  and  large,  rural  and  urban, 
public  and  private.  A  centrally  organized  col- 
lection of  many  types  of  books  and  other  ma- 
terials, and  the  services  of  a  trained  librarian 
at  least  on  a  part-time  basis,  are  vital  supports 
to  creative  teaching.  Here  the  individual  child, 
slow,  average  or  gifted,  is  guided  in  finding 
materials  suited  to  his  own  abilities,  needs 
and  interests,  and  is  stimulated  to  explore  be- 
yond the  classroom. 

A  school  library  is  more  than  a  shelf  of 
books  in  a  classroom,  more  than  bookmobile 
service,  more  than  collections  on  loan  from  the 
public  library.  These  are  supplementary  serv- 
ices and  in  no  way  take  the  place  of  basic 
collections  in  each  school  in  a  centralized  li- 
brary, administered  by  a  librarian  profession- 
ally prepared  to  provide  a  program  of  services 
for  all  teachers  and  pupils. 
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THE  ROLE  OF  THE  PUBLIC  LIBRARY 

Essentially,  the  public  library  serves  as  a 
cultural,  informational  and  educational  re- 
source for  all  residents  of  the  community.  To- 
day's concept  of  library  resources  includes 
books,  periodicals,  newspapers,  pamphlets,  re- 
cordings and  films,  and  services  such  as  story 
hours,  discussion  groups  and  film  forums.  Un- 
der the  direction  of  professionally  trained  li- 
brarians, materials  and  services  ore  provided 
through  headquarters  buildings,  community 
libraries  and  bookmobiles. 

In  rural  areas  where  federations  of  libraries 
are  established,  bookmobile  service  is  initiated 
to  serve  the  areas.  When  bookmobile  stops 
are  made  at  schools,  this  service  is  provided 
in  order  that  young  people  may  hove  access 
to  public  library  service.  Bookmobile  service 
at  a  school  is  not  school  library  service;  it  is 
a  public  library  service  to  children  and  young 
people  in  school. 

The  public  library  has  the  responsibility  of 
service  to  young  people  and  children  as  an 
important  segment  of  its  public,  which  includes 
residents  of  all  ages.  The  public  library  may 
supplement  but  never  supplant  the  school  li- 
brary. Service  which  tries  to  replace  the  school 
library  impedes  the  development  of  school 
libraries  to  the  detriment  of  services  to  teach- 
ers and  pupils  and  tends  to  separate  library 
materials  from  instructional  programs.  The 
public  library  serves  the  community  and  gives 
public  library  service  to  teachers  and  pupils 
as  members  of  the  community. 


INTERRELATIONSHIPS 

The  school  and  the  public  library  have  much 
in  common;  their  differences  complement  each 
other.  The  school  library  is  responsible  for 
supporting  the  curriculum  and  teaching  the 
skills  involved  in  the  use  of  books  and  li- 
braries. The  school  instructional  program 
teaches  children  how  to  read,  but  it  is  the 
school  library  that  offers  the  opportunity  and 
encourages  young  people  to  find  answers  to 
their  educational,  personal  and  vocational 
questions  through  reading.  The  public  library 
may  offer  an  even  greater  range  of  reading 
resources  and  provide  an  appealing  freedom 
of  approach  to  books  that  serve  the  needs  of 
independent  activities. 

For  both  the  public  and  the  school  library 
there  are  no  limits  of  service  when  imaginative 
and  inquisitive  minds  have  been  reached. 
Neither  the  public  nor  the  school  library  can 
by  itself  offer  the  complete  answer  to  reading 
needs,  but  together  they  can  help  youth  realize 
the  power  and  magic  of  books. 

To  maintain  a  continuing  program  of  opti- 
mum service,  school  librarians,  public  librari- 
ans and  teachers  should  work  together  and 
should  meet  together  regularly  to  discuss  mu- 
tual problems  and  programs  and  formulate 
policies.  A  regularly  planned  reciprocal  visit- 
ing program  of  library  staff  members  between 
libraries  is  recommended,  as  are  class  field 
trips  to  acquaint  pupils  with  the  role  of  the 
public  library. 

By  working  together,  all  librarians  within  a 
community  can  encourage  an  awareness  on 
the  port  of  the  general  public  of  the  philosophy, 
functions  and  needs  of  each  library  agency. 
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LOCAL  POLICY  STATEMENTS 

Total  librcoy  service  in  a  community  might 
be  improved  through  the  development  of  a 
local  policy  statement  defining  the  responsi- 
bilities and  areas  of  service  of  the  different 
types  of  libraries  in  the  community. 

The  following  procedure  is  suggested  for  the 
development  of  a  local  policy  statement: 

A.  Points  to  be  considered 

1.  An  explanation  of  the  services  that 
can  be  provided  by  the  public  or 
college  library  to  the  schools. 

2.  The  possibility  or  advisability  of  ex- 
tended hours  of  school  library  service 
to  include  evenings  and/or  Saturday 
mornings. 

3.  The  responsibility  of  the  school  li- 
brarian and  teachers  for  keeping  the 
public  library  staff  informed  of  chang- 
es in  units  of  work,  class  assignments, 
lists  of  materials  and  school  library 
schedules. 

4.  The  responsibility  of  the  school  li- 
brarian and  teachers  for  teaching 
library  etiquette  and  library  skills  to 
students,  and  advising  the  public  li- 
brary staff  that  such  instruction  has 
been  presented. 

5.  Teacher  responsibility  for  making 
practical  library  assignments,  based 
on  available  resources. 

6.  The  respective  responsibilities  of 
school  administration  and  the  public 
libraries  for  student  conduct  and  the 
loss  or  mutilation  of  library  materials. 
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Local  Policy  Statements — (continued) 

7.  The  respective  responsibilities  of 
school,  public  and  college  libraries  in 
serving  the  professional  needs  of 
teachers. 

8.  The  respective  responsibilities  of 
school,  public  and  college  libraries  in 
serving  the  study  needs  of  the  adult 
student. 

9.  Development  of  joint  policies  with  re- 
gard to  selection,  duplication,  avail- 
ability and  utilization  of  materials. 

10.  Mutual  understanding  that  bookmo- 
bile service  at  school  supplements  but 
does  not  substitute  for  a  centralized 
library  in  each  school. 

B.    Personnel  and  procedures 

1.  The  head  librarians  of  public,  school 
and  college  libraries  meet  to  make 
initial  plans  and  draft  a  tentative  pol- 
icy statement. 

2.  Librarians  report  to  their  respective 
administrative  or  governing  bodies. 

3.  Other  public,  college  and  school  li- 
brarians, as  well  as  school  principals 
and  department  heads  review  plans 
and  tentative  statement. 

4.  Final  policy  statements  formulated  by 
the  above  groups  and  presented  to 
teachers  and  other  library  staff. 
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